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The challenge of change
Adapt to change or close were the choices facing Steve Kelly of
Picture Perfect in Melbourne. He didn't close ...

ABOVE: A custom-built kiosk unit houses four HP kiosks, with plenty of "pram room" to cater to

mothers with young children:

From time to time we hear or read

stories of specialist photo stores closing, or
at the other end of the spectrum, stories of
inspiring retail success. Both types make for
interesting reading, especially when there
are practical lessons to be learned. However

we rarely get to read stories about the re­
building or re-positioning of an existing
photo store, presumably because not too
many independents are doing it.

With a range of over 75 stores Victoria

Gardens Shopping Centre is an ideal
destination for consumers from across

several inner-city suburbs to conveniently
do their grocery and day-to-day shoppi~g.
The anchor tenant, Ikea, is the only one for
the whole of Melbourne, so Picture Perfect
benefits from a broad base of consumers.

Steve Kelly started in photo retailing
when he purchased South Yarra Photos in
Melbourne back in 2001. It was a small

photo lab, occupying about 40 square
metres on Toorak Road and processing
about 350 rolls of film a week from a

regular clientele of local residents and
nearby shop workers.

In addition to film processing, Kelly also
sold a small range of frames and albums.
Business was upbeat, so on occasion he
worked until midnight processing films for
event photographers, but apart from one
casual employee Kelly ran the business
completely on his own.

All printing was produced on a Konica
878 optical machine until 2004, when Kelly
decided he had to dive into the new world

of digital, resulting in the purchase of a
Konica R2 lab and one kiosk.
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By this time, however, the ongoing
decline in film due to the digital revolution
was having a devastating effect on the
business and Kdly could see his customers'
reluctance to print their digital photos
meant he somehow had to find a larger
customer base.

To stay in business he needed to offer
more than 6x4 prints and have exposure to
many more people, so in November 2005
Kelly moved to Victoria Gardens in
Richmond.

"Lesson number one," says Kelly "was to

adapt or close."

LEFT:Steve Kelly moved from a strip location in
South Yarra to Victoria Gardens, Richmond.

ABOVE: The Christmas 2008 Picture Perfect
store window.

With the shift to new, larger premises Kelly
established Picture Perfect Digital Photo
Express, hired extra staff and purchased
another four Konica kiosks. The store was

designed to offer lots of open space, so a
feature is the custom-built unit that houses
the four kiosks. With the main clientele of

Victoria Gardens Shopping Centre being
young mothers, this enabled customers to
easily wheel their prams in and around the
store without hindrance. Kelly increased his
inventory of frames, albums and accessories
but decided not to stock cameras as he felt

the market was too competitive and soaked
up too much cash flow.

The business grew slowly and during
2006 Kelly started taking orders for canvas
prints. As he was outsourcing the work his
profits suffered. Once again Kelly knew that
to grow he had to innovate so in early 2007
he purchased a Canon 44-inch wide-format
printer and learned to print and stretch his
own range of canvas products. This proved
successful, and Kelly continues to build on a
solid reputation for providing quality

canvas products and archival prints.

Time to re-build
In mid 2007 Kelly began discussions with
Photo Direct about the need for

independent labs to have access to
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